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Introduction



The internet has changed



The internet has changed



We live in the
physical world.
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We also live in
the digital
world.
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We don’t have the right

to describe our digital lives.



And it’s hurting us.



“Data is the new oil.”



Architects of the digital world
didn’t reproduce or ensure
the same
we enjoy in the physical world.



“the process of commodiﬁing
personal data with the core purpose
of profit-making”



Initially,
analyzing
behavior was
used for service
improvement.

= user experience.

. In this cycle, only
BQhQV'OrQI Val ue Data behavioroj data
. Exhaust needed for service
Reinvestment proEeisare
e rendered. These are
CU Cle L reinvested in the
|
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The Age of Surveillance Capitalism Imp rovements

Shoshana Zuboff



But it quickly became a

“business model” for new-
fangled internet businesses.

(Like Google.)

Markets
in Future
Behavior

Surveillance
Revenues

Shoshorn Zubolf,
The Age of Survei

wce Capitalisen
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Figure 2: The Discovery of Behavioral Surplus



Surveillance Capitalism



Is the irresistible allure of
S



Shreds
We wouldn’t tolerate
this kind of behavior in
the physical world.



Deliberately exploits what
we used to call



Is essentially a
highly asymmetrical,

B2C relationship.



Enter “Me2B”



BILL PRICE
DAVID JAFFE

AUTHORS OF THE BEST SERVICE IS NO SERVICE

Who Coined “Me2B™?

Ctrl-Shift (2014) YOUR
- https://www.ctrl-shift.co.uk/news/general/2014/10/27/the-rise-of-me2b/ CU STO M E R

RULES!
Bill Price & David )Jaffe (2014) — s

= https://www.amazon.com/Your-Customer-Rules-Delivering-

Experiences/dp/1118954777 DELIVERING THE MeZ2B

Probably others EXPERIENCES THAT
TODAY'S CUSTOMERS DEMAND

18 JOSSEY-BASS
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What is
Me2B?

It’s an adjective.

It’s a deliberate response to the
asymmetry of B2C relationship

“I'm in charge.”
“Me2B” represents the relationship that |
have with any institution

 Traditionally understood as “being a customer of”

Not “employee of” or “citizen of”

(But the ethical rules may still apply.)



Me2B is an



Core Belief:
more balanced
Me2B Relationships
are better for
both Me-s and B-s.



Core Belief:
more balanced
Me2B Relationships
foster for
both Me-s and B-s.



Other
Groups
That Align
with the

Me2B
Ethos

Center for Humane Technology
MyData

1D2020

Ranking Digital Rights
Decentralized Identity Foundation
Trust Over IP

Al Now Institute

Data 4 Black Lives

Patient Privacy Rights

A New Governance

Customer Commons

EFF

Mozilla

Online Trust Alliance.....

In fact, there are hundreds
http://www.goodtech.wiki/



http://www.goodtech.wiki/

When used, it implies
Me2B principles
Me2B Deal

Me2B Relationship
Me2B Commitment

and



Anyone can use It.
It's a trademarked term.



(In fact, please do use it.)



Me2B as an Ethical Foundation



Informed Human Rights

by UN Universal Declaration of Human Rights - Article 121"
4th Amendment US Constitution[?]

Consumer Rightsl3!
Moral Foundations Theory!*]

Communication Privacy Management
Theory!?]

How we behave in the physical world



https://www.un.org/en/universal-declaration-human-rights/index.html
https://constitution.congress.gov/constitution/amendment-4/
https://www.consumersinternational.org/who-we-are/consumer-rights
https://moralfoundations.org/
https://en.wikipedia.org/wiki/Communication_privacy_management_theory

Core Belief restated:

Me2B Relationships
are better for
both Me-s and B-s.



Taking a note from psychology on
the characteristics of



Me2B

Rules of
Engagement

We agree to not coerce or manipulate each other.

We agree to respect each other's personal boundaries, including...

In the absence of stated preferences, we default to the most conservative
behavior.

We agree to treat each other fairly and not exploit thing ared
XO
We agree to be forthright, honest and clear in o \
ush
. BV
We agree to not willfully harm one another. \'|
a0\09

We agree to respectful, collaborative, and fair prok oo



Add a dash of

sensibilities



MeZB

Of the relationship

CO re Of information about me
Principles

Me2B Rules of Engagement




In short, it's about

businesses, products & technology,
that treat people™ right.



*It’'s Not
Just Me

The Me2B ethos isn’t individualistic.

It recognizes our interdependence
Web of wellbeing

Healthy societies need respectful
relationships at all levels

Including a planetary level
We must also respect our planet



The Me2B Relationship



It’'s complicated.



The internet has changed



Who's the B?

‘ Photo by Alok Sharma from Pe;els
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The B is the
that built the thing.



What’s the nature
of my
with a B?



Me2B
Relationship
in the
Physical

World*

* Non-digital products

Geographical
Local - retailers, restaurants, theaters
Remote - manufacturers

High autonomy & agency
Loyalty

Proportional legal burden
Human customer care



Me2B Paradoxical geography

RE|ati0nship Absence of space
in the Digital
World

Simultaneously proximal and remote

Reduced autonomy & agency
Forced into relationships

Surveilled

DIY privacy burden (and nowhere near as intuitive as
physical world)

High legal burden for
DIY and non-human customer care




Me2B The deliberate relationship | have with a

Relationship Egjér}:%s;)sl I?‘i_;s.experienced through multiple
In the Dlgltal  Interaction with the
WO rld * Required legal agreement establishment and

maintenance
Customer Care

« Interaction with a particular brand of the busmess as
embodied through
Brand website
Brand app
Branded connected device




The Me2B Relationship is



It’s a legal
agreement.

Contract of
Adhesion

Microsoft Services Agreement FAQ Microsoft Services Agreement Microsoft Privacy Statement Bing Suppliers Page

Published: August 1, 2020 What's new?
Effective: October 1, 2020
Existing Microsoft Services Agreement

% Print
Microsoft Services Agreement

IF YOU LIVE IN (OR YOUR PRINCIPAL PLACE OF BUSINESS IS IN) THE UNITED STATES, PLEASE READ THE BINDING ARBITRATION CLAUSE AND CLASS ACTION WAIVER IN SECTION 15. IT AFFECTS HOW DISPUTES ARE
RESOLVED.

These terms (“Terms") cover the use of those Microsoft consumer products, websites, and services listed at the end of these Terms here (the "Services”). You accept these Terms by creating a Microsoft account,
through your use of the Services, or by continuing to use the Services after being notified of a change to these Terms.

Your Privacy . Your Privacy

Your Content 1. Your Privacy. Your privacy is important to us. Please read the Microsoft Privacy Statement (https://go.microsoft.com/fwlink/?Linkld=521839) (the "Privacy
Statement”) as it describes the types of data we collect from you and your devices (“Data”), how we use your Data, and the legal bases we have to process your
Data. The Privacy Statement also describes how Microsoft uses your content, which is your communications with others; postings submitted by you to Microsoft

Code of Conduct via the Services; and the files, photos, documents, audio, digital works, livestreams and videos that you upload, store, broadcast or share through the Services

("Your Content”). Where processing is based on consent and to the extent permitted by law, by agreeing to these Terms, you consent to Microsoft's collection,
use and disclosure of Your Content and Data as described in the Privacy Statement. In some cases, we will provide separate notice and request your consent as

Using the Services & Support referenced in the Privacy Statement.

Using Third-Party Apps and Services

Service Availability . Your Content

2. Your Content. Many of our Services allow you to store or share Your Content or receive material from others. We don't claim ownership of Your Content. Your
Content remains Your Content and you are responsible for it.

Updates to the Services or Software,

and Changes to These Terms
a. When you share Your Content with other people, you understand that they may be able to, on a worldwide basis, use, save, record, reproduce, broadcast,

transmit, share and display Your Content for the purpose that you made Your Content available on the Services without compensating you. If you do not
Software License want others to have that ability, do not use the Services to share Your Content. You represent and warrant that for the duration of these Terms, you have
{and will have) all the rights necessary for Your Content that is uploaded, stored, or shared on or through the Services and that the collection, use, and
retention of Your Content will not violate any law or rights of others. Microsoft cannot be held responsible for Your Content or the material others upload,
Payment Terms store or share using the Services.

b. To the extent necessary to provide the Services to you and others, to protect you and the Services, and to improve Microsoft products and services, you
Contracting Entity, Choice of Law, grant to Microsoft a worldwide and royalty-free intellectual property license to use Your Content, for example, to make copies of, retain, transmit, reformat,
display, and distribute via communication tools Your Content on the Services. If you publish Your Content in areas of the Service where it is available broadly
online without restrictions, Your Content may appear in demonstrations or materials that promote the Service. Some of the Services are supported by

Jurisdiction

advertising. Controls for how Microsoft personalizes advertising are available at http://choice.live.com (https://go.microsoft.com/fwlink/?Linkld=286759). We
Warranties do not use what you say in email, chat, video calls or voice mail, or your documents, photos or other personal files, to target advertising to you. Our

advertising policies are covered in detail in the Privacy Statement.

All



Hey, | never received my Fire tablet.

Ll Ll Ll L3
Fixing things is
. Messaging Assistant « Customer Service
q u I c k & ea Sy So sorry it never showed up

I'll go ahead and send another one to the
same address you had the last one sent, OK?

The bot quickly fixes your problem or

C u Sto m e r connects you to someone who can. —
ca re h a S Messaging Assistant « Customer Service
changed

OK, we just put in the replacement order. It
e should arrive in a couple of days.

Start chatting now

C_'-:\ Need help over phone? We can call you.

The bot quickly figures out what you It fixes your issue, or connects you You're on vour wavl
need help with. with a human if you need more help. Y y

Here are a few things you can take care of on your own

= & @ = = O
- | 2

Check on an order Returns & Refunds Manage content & devices Get help with Prime Update payment info Account settings




with B than
Bl (Before Internet).



But disproportionate



The internet has changed every



Our
relationship
with things
has been
private &
purpose built.




But with
connected Home & Clock
computing,

things are e
capable of ) Sounds
regular two- o /pomomm :
way - |
interaction & - Deve Options

observation.



In other words,
we have

with things.



Let’s call these



Connected digital products are
digital



It’s

Me2B,
Me2P.



Me2B Relationship Layers

Me2B Legal Relationship with Apple, Inc.

Me2P B2B Hidden Affiliates P

’ (3 party integrations & software
' -+ suppliers) '

Ol o




Me2B Relationship Layers

Me2B Legal Relationship with Google Inc.

l Me2B Legal Relationship with Apple Inc.

Me2P B2B Hidden Affiliates
‘ (3 party integrations & software VA
g Suppliers Google
’ + native device monitoring)
Q] mo il

Me2T
Technology Enabler - B2B Hidden Affiliates
Relationship ‘ =+ (3 party integrations + software
> suppliers)




Me2B Relationship Layers

Me2B Legal Relationship with Facebook, Inc.

Me2B Legal Relationship with Google, Inc.

jJ

Me2B Legal Relationship with Apple, Inc.

|

c

T

Me2T
Technology Enabler
Relationship

+

Me2T
Technology Enabler
Relationship

-

’

S
Ol @

v
Google | |;

2 O

B2B Hidden Affiliates

(3 party integrations & software
suppliers

+ native device monitoring)

B2B Hidden Affiliates
(3 party integrations + software
suppliers)



Who's the B?

ABOUT HELP PRESS

API

JOBS

PRIVACY TERMS

Instagram

Sign up to see photos and videos
from your friends.

n Log in with Facebook

OR
Mobile Number or Email Q
Full Name
Username
s % Show

By signing up, you agree to our Terms , Data
Policy and Cookies Policy .

Have an account? Log in

Get the app.

# Do d on the

| App Store

* Google Play

LOCATIONS TOP ACCOUNTS HASHTAGS LANGUAGE

GO?O INSTAGRAM FROM FACEBOOK )




Me2B Relationship Layers

Me2B Legal Relationship with Facebook, Inc.

Me2B Legal Relationship with Google, Inc.

jJ

Me2B Legal Relationship with Apple, Inc.

|

G

T

Me2P

B2B Hidden Affiliates y J
(3™ party integrations & software

== suppliers
+ Chrome monitoring

+ native device monitoring) Q Q

\4
Google | |;

2 O

Me2T B2B Hidden Affiliates
Technology Enabler (3 party integrations & software

+ native device monitoring)

Relationship > ’ == suppliers

Me2T B2B Hidden Affiliates
Technology Enabler (3 party integrations + software
Relationship + suppliers)




Businesses are celebrating
the confusion.



Click to Watch Video



https://www.youtube.com/watch?v=GqvEcLWI0ME&feature=youtu.be

“Me2B” covers
of the layered
relationships & touchpoints.



Because all the touchpoints
should be



Me2B Relationship Lifecycle &
Me2B Commitments



Me2B Relationship
Lifecycle Model

Commitment

Buildup Deterioration

Acquaintance Termination




Me2B Relationship Lifecycle Model

656

Q Acquaintance

Buildup

Q
@ Commitment

Q? Deterioration

Termination

Physical
World

I’'m going to go
into the place and
check it out.

Yeah, | like it.
I’m going to buy
something here.

I’m a regular
shopper/patron.

I'm tired of their
stuff/they changed
their stuff/their
stuff no longer suits
me.

| don’t go there
anymore.




Me2B Relationship Lifecycle Model

656

Q Acquaintance

Buildup

Q
@ Commitment

Q? Deterioration

Termination

I’'m tired of their
I’m going to go Yeah, | like it. I’m a regular stuff/they changed | don’t go there
Physical into the place and I’m going to buy shopper/patron. their stuff/their anymore.
World check it out. something here. stuff no longer suits
me.
; I regularly use I’m using the service I no longer use or
Digital ' wantlfco do X (I)re ()j(g!z:‘eloaa\év:: Salt,ep _ the service. less even open the
World online. and play with it. | like it, so | create an —for whatever website/app. |
account. reasons. delete my account.

(No relationship is ever this clean, and no model is ever perfect.
It’s just a tool to help us apply social norms to digital Me2B Commitments.)



Me2B Relationship Lifecycle Model

656

Q Acquaintance

Buildup

Q
@ Commitment

Q? Deterioration

Termination

I'm tired of their
I’m going to go Yeah, | like it. I’m a regular stuff/they changed | don’t go there
Physical into the place and I’m going to buy shopper/patron. their stuff/their anymore.
World check it out. something here. stuff no longer suits
me.
; I regularly use I’'m using the service I no longer use or
Digital ' wantlfco doX (:re ;(g\lz:‘eloaa\évsg S;It)ep _ the service. less even open the
World online. and play with it. | like it, so | create an —for whatever website/app. |
account. reasons. delete my account.

Comment from IIW: Overlay Remembered, Recognized and Responded to into each phase




A digital
begins when the individual
establishes an account.



Me2B Relationship Lifecycle Model
69 ¢ v
Q Acquaintance Buildup @Commitment Q?Deterioration Termination

. | regularly use I’m using the service I no longer use or
o I want to do X | explore a website PO 2
Digital online. or download an app T . Ieast beit |
World and play with it. ike it, so | create an —for whatever website/app.
account. reasons. delete my account.

Me2B
“Marriage”
Start

Me2B
“Marriage” End



By creating an account,
I’m saying:
want to be : :
and by the product
when I’'m logged in.”

(11

* https ://github.com/WebOfTrustInfo /rwot6 -santabarbara /blob/master, /topics-and-advance -readings/functional-identity-primer.md



https://github.com/WebOfTrustInfo/rwot6-santabarbara/blob/master/topics-and-advance-readings/functional-identity-primer.md

This entails uniquely identifying



Ceremony of
to Terms of Service

marks the beginning of
a digital “Me2B Marriage”.



This is a



In a Me2B “Marriage”:

Logged in and being remembered, recognized and
personally responded to.

Not in a Me2B Commitment




Me2B Relationship
Lifecycle Model

(idealized)

Buildup

Acquaintance

No Me2B Commitment

Anonymous

2

Deterioration

Me2B Marriage

Logged-In and Remembered,
Recognized, Responded To

Termination

No Me2B Commitment

Anonymous



The
state reflects window-shopping
in the physical world.



When I'm
In 2 Me2B Commitment,
| have a reasonable expectation.of



But it’s



Me2B Relationship
Lifecycle Model
(revised from lIW

feedback)

Commitment

« Sign up
for account

Build Deterioration
$3¢
Acquaintance Termination
—))
No Me2B Commitment Consented Me2B “Marriage” No Me2B Commitment
Pseudonymity State
Anonymous Remembered, Recognized, Anonymous

Temporarily “Remembered”, [personally] Responded To

“Recognized”, &
“Responded to” but not
Identified




Multiple
Types of
Commitment

: creating an account;
being personally recognized, remembered
and responded to

: signing up for
promotional emails.
: Signing
up for a loyalty program [but not creating
credentials]



Me2B Relationship Lifecycle Model

59

Q Acquaintance

Buildup

Q
@ Commitment

Q@ Deterioration

Termination

Physical
World

I’m going to go
into the place and
check it out.

Yeah, | like it.
I’m going to buy
something here.

I’m a regular
shopper/patron.

I’m tired of their
stuff/they changed
their stuff/their
stuff no longer suits
me.

| don’t go there

anymore.

Digital
World

| want to do X
online.

I’'m anonymous
until | say

otherwise.

| explore a website
or download an app
and play with it.

| can transact

without being
forced into a Me2B

Commitment.

| regularly use
the service.
| like it, so | create an
account.

| decide to start
a Me2B
Commitment.
| can BYOID and
privacy terms &
permissions.

I’m using the service
less
—for whatever
reasons.

| can report problems
with impunity;
problems are readily
resolved.




Characteristics Layered
of Me2B Longitudinal

Relationships Regular interactions
in the Digital Forced Me2B Commitments

Legal Agreement
World Being

e Remembered
e Recognized and
* Responded to

We have




Me2B Deal



Fair value
for
fair value

R J\A
C\-\a( Qe



The internet has changed



business model.



TANSTAAFL



There ain’t no
such thing as a
lunch.



What | given
for the value received
in the digital world?

Because



Several industries practice
product



J \ (NN AR :ic rclcascd tomorron o
acre the ¢ < : e g
employers seek to_enforce - .

nd keep it




Designed by Freepik
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1

Buying

Multiple |
A Ehysma,l,
Currencies things




L 2

Buying Consuming

M u Itl Ple physical media
Currencies i




L 2 3

Buying Consuming Doing things in

Multiple Buying nsum i
Cu rrenCies “things™ digital world




In the digital world,
we use all
of currency.



In the digital world,
isn’t without



You deserve to know what

for “free”.



One-off transaction
Me2B Commitment Deal




One-0Off One-off transaction

“I want to purchase or do a thing.”
“I'll give you X and you’ll give me Y.”




Me2B Relationship
Lifecycle Model

Buildup

One-off

Transaction S

No Me2B Commitment

Anonymous

x

<

@

Commitment

NN

for account Deterioration

Me2B Commitment
Remembered, Recognized, Responded To

Termination

No Me2B Commitment

Anonymous



Me2B Setting up the Me2B Commitment Terms

Commitment “l want to be , and
by this product, and
Deal | understand | will be giving you information <X> for an

agreed-upon use, and I'll receive <Y>.”




Me2B Setting up the Me2B Commitment Terms
COm mitment “I want to be remembered, recognized and responded

Deal

to by this product, and

| understand | will be giving information <X> for an
agreed-upon use, and I'll receive <Y>.”

Creating an account




. Me2B Setting up the Me2B Me2B Commitment
Commitment EERELE

I “I want to be remembered, recognized and responded
Dea to by this product, and

| understand | will be giving information <X> for an
agreed-upon use, and I'll receive <Y>.”

Creating an account
Agreeing to TOS/TOU




MeZB
Commitment
Deal

Setting up the Me2B Commitment Terms

“I want to be remembered, recognized and responded
to by this product, and

| understand | will be giving information <X> for an
agreed-upon use, and I'll receive <Y>.”

Creating an account
Agreeing to TOS/TOU
Can change over time e W

c\-\a( ge



Me2B Relationship
Lifecycle Model

Me2B

Commitment
Deal

Acquaintance

No Me2B Commitment

Anonymous

x

<

@

Commitment

NN

for account Deterioration

Me2B Commitment
Remembered, Recognized, Responded To

Termination

No Me2B Commitment

Anonymous



Me2B Relationship
Lifecycle Model

Buildup
Acquaintance >
No Me2B Commitment

Anonymous

Anonymous Transaction

e Logged-in Transaction

<

@

Commitment

| <

Sign up
for account Deterioration

Termination

Me2B Commitment No Me2B Commitment
Remembered, Recognized, Responded To Anonymous



Notice & Consent

does
align with the Me2B ethos.



preferences & permissions.



Me2B
Commitment
Deal
Problems
Today

| don't know information I'm giving




Me2B

Commitment | don't know what information I'm giving
Deal | don’t know I'm giving information
Problems to

Today




Me2B

Commitment | don't know what information I'm giving

Deal | don’t know who I'm giving information
Problems to

Today | don't know the information is
monetized




Me2B

Commitment | don't know what information I'm giving

Deal | don’t know who I'm giving information
Problems to

TOda\/ | don't know how the information is
monetized

| don't have a choice in the matter




Key Takeaways



MeZB Relationships

Me2B Legal Relationship
« Me2P Experiential Relationship
. Digital brand agents
« Me2T Technology Enabler Relationships
. Stacked technology

- B2B Hidden Affiliates
Invisible forced relationships

« Me2B Relationship Lifecycle Model




Multiple Digital Commitments
Me2B Commitment
Promotional Commitment
Loyalty Commitment
Consented Pseudonymous Commitment

Me2B Deals

One-off
Me2B Commitment Deal




Key
Points

Me2B is an ethical foundation

Derived from healthy, human relationship principles
Physical world norms

Me2B Commitments are profoundly

different in the digital world

Multiple touchpoints
Digital brand agents
Stacked technology enablers -> Stacked observers

Me2B insists on respect in all touchpoints

of Me2B Commitments
Rules of Engagement

Me2B ethos includes two states of

experiencing technology
Not in a Me2B Commitment
« Respectful defaults, anonymity
In a Me2B Commitment



Respectful Me2B Commitments benefit
Me-s and B-s

Respectful Me2B Relationships are about
Key more than just privacy

Maxims Anonymity as a default
Permissions vs. consent

TANSTAAFL

Respectful Me2B Relationships require
new tools & new legal obligations




Me2B is human rights &
consumer rights for the



Thank you!

www.Me2Ba.org



http://www.me2a.org/

